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MAKING THE CASE FOR RECYCLING
2018 NC SWANA Spring Conference - Asheville, NC



EPA REGION 4 ISWM TOOLKIT

• ISWM = Integrated Solid Waste 
Management

• In-depth web training – coming 
Summer 2018 – attend, promote, host

Funding and Accounting Handbook

Directional Tool - ISWM MODEL
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ISWM TRAINING COMPONENTS

• Costs, Benefits & Impacts

• Organizational Methods

• Funding Mechanisms

• Policy Supports

• Community & Business 

Considerations

• Political Engagement



• Provides ready-to-use 

spreadsheets to identify the costs 

of ISWM services.

• Creates a planning tool for budget 

preparation and for determining 

the future of ISWM services.

• Exposes hidden costs allowing a 

more accurate comparison of 

various ISWM services.

• Identifies various sources and 

methods of department funding.

• Helps explain ISWM costs to the 

public.



EPA REGION 4 ISWM MODEL 
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11 QUESTIONS 

ABOUT YOUR 

COMMUNITY



EPA REGION 4 ISWM MODEL 

COMPARES differences in amount recycled and costs of 7 
different recycling program scenarios:

1. Comprehensive Drop-off

2. Duel Stream with Bins, Every Other Week Collection

3. Duel Stream with Bins, Weekly Collection

4. Duel Stream with Carts, Every Other Week Collection

5. Duel Stream with Carts, Weekly Collection

6. Single Stream with Carts, Every Other Week Collection

7. Single Stream with Carts, Weekly Collection
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EPA REGION 4 ISWM MODEL 

Compare the impacts and costs of:

o direct haul

o transfer

o building a transfer 
station and transferring 
to a MRF, versus building 
a regional MRF.
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HUB

SPOKE

SPOKE

SPOKE

SPOKE

SPOKE

SPOKE

HUB AND SPOKE RECYCLING 
ANALYSIS



INSTRUCTIONS INPUTS COLLECTION RESULTS HUB & SPOKE OUTPUT

INSTRUCTIONS FOR EPA REGION 4 ISWM MODEL



INSTRUCTIONS INPUTS COLLECTION RESULTS HUB & SPOKE OUTPUT



INSTRUCTIONS INPUTS COLLECTION RESULTS HUB & SPOKE OUTPUT



INSTRUCTIONS INPUTS COLLECTION RESULTS HUB & SPOKE OUTPUT

Scenario: Single Stream, Carts, Every Other Week Collection

• To build a transfer station (spoke), would need 6,300 more tons of recycled material. 

• To build a MRF, would need 18,800 more tons pf recycled material.



INSTRUCTIONS INPUTS COLLECTION RESULTS HUB & SPOKE OUTPUT

Another scenario: Single Stream, Carts, Weekly Collection

• To build a transfer station (spoke), would need 5,200 more tons of recycled material. 

• To build a MRF, would need 17,700 more tons pf recycled material.



NEXT STEPS:
• Attend Summer 2018 Webinars
• Host a web-based or in-person training
• Download tools at www.serdc.org/iswm
• Make the case for expanded recycling!



QUESTIONS:
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•Do you find these ISWM 
tools useful?

•Would use these tools?

•Will you attend the 
webinars in the summer?

•Would you promote the 
tools?

•Would you consider 
hosting an event?



Managing change 

in a resource-

constrained world.
ORGANICS 

MANAGEMENT
WASTE 

RECOVERY
GLOBAL CORPORATE 

SUSTAINABILITY
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ASSOCIATE CONSULTANT

646.456.5594

syarkosky@recycle.com

SHERRY YARKOSKY



RECYCLING PROGRAM SCENARIO DETAILS 



After 
answering 

11
community 
based 

questions, 7
recycling 
scenarios 
are modeled 

13 output 

results are 
displayed 
for  
comparison 
between 
scenarios. 


